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The charge

Mars built more than pet-food brands. Through Waltham and Royal Canin it built a transnational 
system in which corporate research, academic prestige, professional education and veterinary 
recommendation reinforce one another. The issue is not that every study is false or every participant 
corrupt. It is that the same commercial group helps select the questions, employ the scientists, fund 
the chairs, publish the education, train the profession and sell the products that the resulting 
authority recommends. Mars did not merely market pet food. It helped manufacture the authority 
by which industrial pet food became veterinary orthodoxy - and created conditions in which 
individuals reproduce that authority without waiting for explicit orders.

Executive assessment
Scientific authority need not be manufactured by falsifying a number. It can be manufactured by 

controlling the environment in which numbers are produced, interpreted and transmitted. Select the 
research programme. Treat the industrial product as the normal baseline. Fund prestigious institutions. 
Place company science inside professional meetings and journals. Train students and practitioners. 
Supply protocols, communication tools and branded clinical products. The resulting recommendation 
may then appear to come from an independent profession even when the manufacturer helped 
construct the profession's knowledge system.

Mars openly describes Waltham Petcare Science Institute as the science centre for Mars Petcare and 
says its researchers work with veterinary teams and data scientists across the company. Mars 
simultaneously controls major food brands, veterinary hospitals, diagnostics and data systems. Royal 
Canin operates a global veterinary academy, publishes a professional journal, supports endowed 
university chairs and markets therapeutic diets through veterinary channels. These relationships are 
not hidden. They are presented as evidence of scientific and professional leadership. [1-2,17-23]

The public-interest problem is the direction of that leadership. The industrial feeding system was 
never subjected to the decisive lifetime comparison with foundational raw meaty bones feeding. Yet the 
system that escaped that test acquired the means to define research priorities, fund professional 
expertise and teach veterinarians how to recommend its products. Corporate science became 
professional doctrine; professional doctrine became commercial validation.

This paper therefore alleges structural capture of the veterinary knowledge environment. It does not 
ask whether an isolated paper contains accurate measurements. It asks who framed the question, who 
selected the comparator, who financed the institution, who controlled dissemination, who learned to 
censor themselves and who benefited when the natural standard remained outside the experiment.

1. What "manufacture of authority" means
Authority is ordinarily understood as earned independence: expertise tested by open criticism and 

separated from the interests that stand to profit. In the Mars system, the boundary between producer 
and authority became porous. Company scientists published in professional journals. Company 
symposia entered veterinary conferences. Corporate money endowed teaching posts. Company 
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educational platforms supplied scientific content and owner-communication guidance. Veterinarians 
then provided the public-facing recommendation.

None of those activities, taken alone, proves fraud. Together they create a serious governance 
problem. A manufacturer can accumulate many technically defensible findings while the commercially 
dangerous question remains unasked. It can sponsor independent-looking voices without issuing an 
explicit instruction. It can convert market power into epistemic power: the power to decide what counts 
as a problem, what counts as evidence and what counts as an acceptable solution.

The central allegation

The field was not required to fabricate evidence. It was organised to produce abundant evidence 
around the industrial product, condition participants to avoid commercially dangerous questions 
and leave the industrial substitution itself beyond examination.

2. The human machinery: anticipatory obedience and cultivated ignorance
Institutions do not choose research questions, approve sponsorships, edit papers, teach students, 

repeat guidance or remain silent. Individuals do. Responsibility is therefore not exhausted by naming 
Mars, Waltham, Royal Canin, a university, a regulator or a professional body. Investigators must ask 
what each scientist, editor, teacher, executive, regulator and practitioner knew; what each was 
equipped and obliged to discover; what each chose not to examine; and what personal or institutional 
benefit accompanied conformity.

A mature system seldom needs written orders. Its members learn the boundaries. They learn which 
questions attract funding, publication, promotion and collegial approval; which comparisons are 
treated as naive, unsafe or unscientific; and which criticisms threaten employment, access, reputation 
or advancement. They adjust before anyone has to instruct them. This is anticipatory obedience: self-
censorship performed in advance of command.

Repeated from veterinary school through professional life, the same assumptions can become a 
conditioned worldview. The term does not imply that every participant lacks intelligence or free will. It 
identifies a closed informational environment in which company lectures, textbooks, journals, 
conferences, product representatives, colleagues and regulators continually confirm one another while 
the uncomplicated alternative is seldom presented fairly, if at all.

Cultivated ignorance is not a defence

"I knew nothing", "it was outside my remit", "the experts approved it" and "everyone else did the 
same" may explain conduct. They do not necessarily excuse it. A person cannot avoid the decisive 
question, manufacture ignorance and then rely upon that ignorance as exoneration. Professional 
authority carries personal duties of inquiry, candour, disclosure and action.

3. The uncomplicated proposition obscured by a maze of substitutes
The proposition excluded from routine veterinary teaching is not technically elaborate. Carnivores 

require more than delivery of listed nutrients. Food form and oral work matter. Dogs and cats are 
adapted to rip, tear, gnaw and crunch raw carcasses or substantial raw meaty bones; in doing so they 
clean and exercise teeth and gums. The animal should perform much of the processing. The factory 
cannot grind, cook and reformulate the food, then assume that nutrient arithmetic has preserved every 
biological function. [24]

Instead, students and practitioners are commonly presented with an intricate catalogue of 
ingredients, nutrient profiles, life-stage products, breed products, therapeutic products, chews and 
protocols. Complexity becomes a mark of expertise. The simple natural standard is made to appear 
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primitive, dangerous or scientifically incomplete - although the industrial replacement has not defeated 
it in the decisive comparison.

The confusion is compounded by nominal alternatives. BARF recipes, prey-model percentages, 
minced commercial raw products, boutique formulations and influencer systems may oppose kibble 
while preserving the same reductionist premise: experts formulate, processors process and owners 
purchase a recipe. Where ripping, tearing and oral function disappear, the central raw meaty bones 
principle disappears with them. These movements do not exonerate Mars. They populate the market 
with decoys and help create the impression that the natural alternative has already been considered, 
tested and found wanting. [25]

The false choice

The profession and public are offered an elaborate contest among formulations - conventional, 
grain-free, breed-specific, therapeutic, BARF, prey-model and commercial raw - while the 
foundational question remains outside view: should carnivores be fed food that requires them to do 
their own processing?

4. Waltham: a corporate laboratory presented as a public authority
Mars calls Waltham the science centre for Mars Petcare. It says Waltham researchers work with 

veterinary teams and data scientists across its pet-care businesses to shape future veterinary care. Mars 
also describes a network spanning food, therapeutic products, diagnostics and thousands of veterinary 
clinics. Waltham is therefore not an external academy advising a manufacturer. It is the scientific arm 
of an integrated commercial system. [1]

The historical record shows how that science entered the profession. Raw Meaty Bones: Promote 
Health records an August 1991 Australian symposium sponsored by Uncle Ben's, then a Mars division. 
Two speakers came from the Royal Veterinary College and two from Waltham, whose logo proclaimed 
it the world's leading authority on pet care and nutrition. The event was held at Australian Veterinary 
Association headquarters and attended by about 200 veterinarians. [3]

The pathway continued through formal professional venues. A 1994 Australian Veterinary Journal 
paper states that it was based on a presentation to the Waltham Symposium "Clinical Nutrition in 
Practice", held in Adelaide in May 1992 in conjunction with the Australian Veterinary Association 
National Conference. Corporate sponsorship, professional association and scientific publication were 
not separate stages. They formed one route by which company-framed knowledge acquired 
professional status. [4]

5. Corporate office and professional office: the Gorman example
The overlap became especially visible in Professor N. T. Gorman. The Royal College of Veterinary 

Surgeons confirms that he served as its President in 1997-1998. A major veterinary textbook published 
in March 1998 identified its editor, Neil T. Gorman, with the Waltham Centre for Pet Nutrition. A later 
higher-education profile reported that he had led Mars's UK research division and became the 
company's global director for science and technology. [5-7]

This does not establish that Gorman misused the presidency or acted dishonestly. It establishes a 
relationship requiring public explanation: a person holding senior responsibility within the pet-food 
corporation's research system also occupied the presidency of the profession's regulator during the 
same period. An institution concerned with public confidence should have treated the overlap as a 
major conflict-of-interest issue, disclosed it prominently and ensured independent scrutiny of company 
claims.

The surviving correspondence sharpens the question. In July 1996 Gorman, as Waltham Head of 
Research, wrote that Mars business units supported the views of official veterinary bodies and recorded 
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Australian recommendations including raw bones two or three times weekly. A Winter 1998 Pedigree 
Petfoods publication then stated that raw meaty bones were not recommended because of digestive and 
dental risks. [8]

The reviewed record does not establish that Gorman authored or approved the later statement. It 
does establish an unexplained corporate reversal during his RCVS presidency. Investigators should ask 
who decided the later position, what evidence supported it, whether the contradiction was disclosed to 
the RCVS or profession, and whether the authority of Waltham and the presidency helped the new 
message travel. They should also ask whether any participant recognised the contradiction, raised it 
internally or chose silence.

6. Waltham's own report identified the preventive failure

Source correction

The complete Borthwick report has been recovered and read. Earlier descriptions limited to its first 
three pages are superseded.

The report was prepared for Waltham's Animal Studies Centre. It reviewed Colyer's contrast between 
natural and captive conditions and Brown and Park's oxtail experiment, then examined periodontal, 
plaque and calculus indices in clinical dogs and cats. Borthwick found that broad meat categories did 
not separate oral outcomes well. Regular access to demanding chewing materials did: dogs with bones, 
rawhide or very hard biscuits had highly significantly lower periodontal, plaque and calculus indices. 
Bone was associated with the lower mean deposit indices. [9]

The report also described risks from inappropriate or uncontrolled bone provision and therefore 
pointed towards controlled, biologically informed use rather than indiscriminate feeding. Its 
conclusions were institutionally awkward. Modern feeding methods had not appeared to improve 
dental health. Increased mastication could be used to great advantage. Routine toothbrushing was 
largely impractical. The prevailing veterinarian-patient approach was described as largely ineffective, 
while substantial veterinary effort was occupied by calculus removal, extractions and late palliation.

Waltham therefore possessed more than general notice. It possessed a commissioned analysis 
identifying the failure of the existing baseline and recommending upstream preventive reorientation. 
The decisive questions are now documentary: who commissioned the report; who received and 
reviewed it; why it was not published; what raw data, drafts and correspondence survive; which 
successor studies were proposed; and why its conclusions led to product-management research rather 
than a comparison of complete feeding systems.

The product turn

Later studies of brushing, dental diets, hard biscuits, chews and intermittent professional care may 
show relative improvements. They do not establish that the industrial baseline was biologically 
sound. The report's warning was converted into opportunities to add products and procedures while 
leaving the feeding substitution itself outside judgment.

7. The AVA review: unequal access to an ostensibly independent process
In 1993 the Australian Veterinary Association membership approved a motion for an independent 

committee to examine diet and disease. The terms were narrowed to literature concerning diet, oral 
health and possible secondary disease. A. D. J. Watson was nominated to conduct the review. The 
commissioned report and the published Australian Veterinary Journal article acknowledge assistance 
from Colin Harvey, Barbara Fougere and Stephen Coles. [10-12]
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Fougere was then a veterinary adviser to Uncle Ben's, Mars's Australian pet-food business. Coles was 
a leading veterinary dentist who publicly defended commercial foods as the nutritional baseline while 
recommending bones or other chewing material as supplementary dental maintenance. The record 
supports saying that they were acknowledged as providing assistance. It does not establish the extent of 
their access, whether they saw every draft, whether they collaborated directly with one another, or 
whether Mars directed the review. Those matters require the underlying correspondence and drafts.

The evidential asymmetry

A Mars veterinary adviser and an establishment dental advocate were able to assist a review 
generated by the controversy, while Tom Lonsdale - whose intervention prompted the inquiry and 
whose work was cited - was not given equivalent participation.

The chronology sharpens the notice issue. The AVA review was completed in January 1994. On 21 
March 1994 Fougere complained to the NSW Veterinary Surgeons Board about Lonsdale's media 
criticism and sought prevention of further publicity unless authorised by the Board. The Watson article 
was accepted in August and published in October 1994, retaining an acknowledgement of her 
assistance. [10-12]

This does not prove a headquarters instruction or that Mars controlled the review. It establishes that 
a Mars-affiliated veterinary adviser had access to the professional process, understood the controversy 
and shortly afterwards used a regulatory route against its principal critic. Mars should disclose what 
she reported internally, what instructions or support she received, and what the company did with 
Watson's conclusion that nutritionally complete soft food could remain physically inadequate and that 
further comparative research was required.

8. Royal Canin: commercial expertise becomes professional education
Royal Canin extends the system beyond the laboratory. Its Academy describes a free digital library 

for veterinary teams containing scientific knowledge, health-management protocols, owner-
communication guidance and advice on running a veterinary business. It states that Vet Focus, founded 
in 1990 and published by Royal Canin in eleven languages, provides continuing education to 
companion-animal veterinarians worldwide. [17-18]

The Academy says its content has been developed over decades with external experts and is 
approved by an editorial committee comprising veterinarians and board-certified nutritionists. 
Published biographies also show Royal Canin and Mars scientific-communications personnel 
participating in production and dissemination. Royal Canin Australia's platform terms make the 
commercial connection explicit: training is provided to professionals and veterinary students, focuses 
on nutritional recommendations and scientific content, and may include Royal Canin products. [18-19]

This is not ordinary advertising placed beside independent education. The corporation supplies the 
education itself, including language by which veterinary teams communicate with owners. Royal 
Canin's veterinary range tells owners that the veterinarian is the first and most trusted source of advice 
and that its diets are developed with veterinarians. In July 2026 it launched a fresh therapeutic portfolio 
available exclusively through veterinarians. [23]

The recommendation loop

Royal Canin trains the trusted adviser; the trained adviser recommends the Royal Canin product; the 
recommendation is then cited as evidence that the product is professionally trusted. The individual 
veterinarian may experience the message not as advertising but as education, consensus and good 
professional conduct. That is precisely why the arrangement requires independent scrutiny.
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9. Endowed authority: the university becomes part of the brand architecture
Royal Canin's university relationships move beyond sponsorship of an event. Spin Doctors 

reproduces the 22 April 2008 terms of reference for the Royal Canin Veterinary Diet Endowed Chair at 
the Ontario Veterinary College. The arrangement records a C$2.5 million endowment within a C$3 
million commitment. Its purpose included veterinary and graduate teaching and research. It provided 
for collaboration for mutual benefit, a four-person advisory committee with two Royal Canin 
representatives, alignment of programmes with both parties' missions, consistency with Royal Canin's 
research policy, and Royal Canin participation in meeting candidates. [20]

The chair is not historical decoration. The University of Guelph identifies the holder as Professor and 
Royal Canin Veterinary Diets Endowed Chair. Her responsibilities include developing and delivering the 
small-animal clinical nutrition curriculum for the veterinary degree and operating the clinical nutrition 
service. [20]

The model continues elsewhere. In 2025 Royal Canin announced a US$500,000 contribution to create 
a Small Animal Clinical Nutrition Endowed Chair at Texas A&M, "in perpetuity", with direct impact on 
veterinary coursework and nutritional programming. In March 2026 it renewed a multi-year 
partnership with the University of Tennessee Veterinary Obesity Center, a centre established with Royal 
Canin in 2020 and devoted to clinical research and professional education. [21-22]

These arrangements may support competent scientists and worthwhile work. That is not the point. 
Corporate money, corporate naming, corporate research priorities and corporate products become 
embedded in institutions that confer independent authority. A veterinarian entering the field 
encounters a curriculum, chair, journal, academy, clinical service and therapeutic range carrying the 
manufacturer's imprint before encountering the missing foundational comparison.

10. A closed loop of authority, recommendation and revenue
Mars's scale makes the feedback loop exceptional. The company links nutrition, therapeutic 

products, Waltham science, veterinary hospitals, diagnostics and data across more than 130 countries. 
Its Research Review Board includes senior Mars executives in technology, corporate affairs, research 
and development, legal affairs and Waltham ethics, supplemented by external advisers. That structure 
may improve internal standards; it is not a substitute for independent public governance of 
commercially decisive questions. [1-2]

Stage Mars / Royal Canin role Authority produced

Research Employ scientists; fund projects; select 
products, endpoints and comparators.

Peer-reviewed evidence accumulates around the 
industrial baseline.

Education Symposia, Vet Focus, Academy content, 
endowed chairs, curricula and training.

Company-framed propositions acquire academic 
and professional legitimacy.

Clinical 
channel

Veterinary-exclusive diets, protocols, 
communication tools and professional 
relationships.

The veterinarian becomes trusted recommender 
and commercial gatekeeper.

Data and care Waltham, diagnostics, data systems and a 
global veterinary-hospital network.

Clinical observations and population data return 
to the integrated system.

Reinvestment Revenue and prestige support further research, 
partnerships and education.

The system cites its accumulated authority as 
independent validation.

The resulting authority is self-reinforcing. A claim appears in company research, is repeated in 
company-supported education, is recommended in clinical practice and returns as evidence of 
veterinary acceptance. Dissenters are then asked to overcome an accumulated consensus whose 
production was substantially financed and organised by the industry it validates. Alternative raw-food 
merchants and influencers add another layer of noise, allowing the industrial system to point to 
confused or defective alternatives while the foundational comparator remains absent.
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11. Individual responsibility within the loop
The existence of a powerful structure does not erase agency. It increases the importance of 

identifying it. A scientist who selects only commercially safe comparators, an editor who permits 
conflicts to remain obscure, a lecturer who repeats product claims as settled knowledge, a dean who 
accepts an endowed programme without protecting intellectual independence, a regulator who relies 
upon the resulting consensus, and a clinician who never examines the feeding system occupy different 
positions and may bear different degrees of responsibility.

None is automatically innocent merely because the conduct was normalised. Hierarchy may explain 
obedience. Career pressure may explain silence. Professional conditioning may explain why the natural 
standard was never considered. Those explanations matter, especially for junior staff. Responsibility 
nevertheless rises with expertise, authority, notice and power to intervene. Senior scientists, executives, 
professors, editors, deans, presidents and regulators cannot indefinitely hide behind institutional 
personality.

The accountability test

• What did the person know?
• What should the person reasonably have known?
• What questions did the person choose not to ask?
• What warnings, contradictions or adverse results were received?
• What benefits accompanied conformity and what risks accompanied dissent?
• What harm continued because the person acted, remained silent or deferred to the system?

12. What investigators must now obtain
1. All Waltham and Royal Canin research strategies identifying priority questions, comparator policies, 

product-development objectives and publication plans.
2. All proposed, refused, discontinued or unpublished studies involving whole prey, carcasses, raw 

bones, raw meaty bones, food structure, periodontal disease, systemic outcomes or lifetime follow-
up.

3. All agreements with universities, veterinary schools, professional associations, journals, specialist 
colleges and continuing-education providers, including rights over appointments, curricula, 
research policy, data, publicity and publication.

4. All Royal Canin Academy and Vet Focus editorial records, including policies, author contracts, 
internal review, product-content rules, audience metrics and communications objectives.

5. All conflict-of-interest records concerning Mars or Waltham personnel holding office in regulatory, 
professional, specialist or academic bodies, including Professor Gorman's 1997-1998 RCVS 
presidency.

6. The evidence, authorship and approval trail behind the 1996 Waltham acknowledgement of raw-bone 
recommendations and the contradictory Winter 1998 Pedigree statement.

7. The complete Borthwick file, including commission, contract, report, raw data, scoring sheets, drafts, 
correspondence, internal review, archive history and every successor decision.

8. The complete Watson review file, including terms of reference, drafts, correspondence, reviewer 
comments and records of assistance supplied by Colin Harvey, Barbara Fougere and Stephen Coles.

9. All Mars or Uncle Ben's records showing receipt, circulation, comment, response or internal 
escalation concerning the January and October 1994 Watson documents.

10. All communications involving Fougere, Coles, the AVA, Waltham, Uncle Ben's and Mars concerning 
the diet-and-disease controversy, the Watson review and regulatory action against Tom Lonsdale.
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11. All records showing how veterinary-exclusive products are integrated with education and 
recommendation, including student programmes, professional feeding schemes, samples, discounts, 
clinical protocols and communication tools.

12. Independent access to de-identified Mars veterinary, diagnostic and feeding data sufficient to 
compare dental, systemic, treatment, cost, quality-of-life, longevity and mortality outcomes by 
feeding system.

13. All governance records governing commercially adverse research, including whether investigators 
may choose a non-industrial comparator and who controls protocol, analysis, authorship and 
release.

14. All records of internal objections and dissent, including adverse findings, declined publications, 
staff concerns, whistleblower complaints, resignations and requests for independent comparison.

15. Training curricula and assessment materials showing whether veterinary students and practitioners 
were ever taught the raw meaty bones proposition accurately, practically and without caricature.

13. Conclusion: authority is part of the product
Mars and Royal Canin may answer that they support science, education and veterinary medicine. 

The evidence shows that they do. That answer does not resolve the charge; it states the mechanism.

A manufacturer that funds the research, supplies the scientists, endows the teachers, publishes the 
professional education, trains the clinical team and sells through the resulting recommendation has not 
merely participated in a market. It has helped construct the market's system of truth.

The mechanism is completed by human conduct. Individuals absorb the system's assumptions, 
censor themselves, repeat the approved language and rely upon the resulting consensus. Many may 
never encounter the uncomplicated proposition. Others encounter it only through caricatured warnings 
about bones, raw feeding or unbalanced diets. Still others confront a bewildering array of BARF, prey-
model and commercial raw claims and conclude that the alternative has already been examined. The 
result is cultivated ignorance at every level.

The decisive test remains absent. Industrial feeding was not proved against the natural functional 
standard, yet industrial science acquired the authority to declare itself normal and its products 
therapeutic. The profession then transmitted that authority to owners as though it arose independently.

Questions that remain

• Who selected the questions?
• Who controlled the comparisons?
• Who funded the authority?
• Who learned to remain silent?
• Who benefited when the natural standard remained outside the experiment?

Mars should disclose the record. Universities, regulators and professional bodies should explain the 
safeguards they applied. Individuals who occupied positions of expertise and trust should explain what 
they knew, what they failed to ask and why. Until then, "science-backed" must be treated not as an 
answer but as the beginning of the investigation.

The final principle

Anticipatory obedience, professional conditioning and lack of access to the uncomplicated 
proposition may explain how the system endured. They do not absolve those who possessed the 
knowledge, authority or opportunity to challenge it.
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Evidential status

This paper is a public-interest charge and starting point for investigation, not an adjudicated finding 
that every cited study, scientist, university or professional body acted improperly. It distinguishes 
documented institutional relationships from inferences about their systemic effect. The phrase 
"manufacture of scientific authority" refers to construction and financing of the knowledge 
environment; it does not allege fabrication of every scientific result. "Professional conditioning", 
"anticipatory obedience" and "cultivated ignorance" describe systemic mechanisms, not a finding 
that every individual acted knowingly or dishonestly. Statements concerning Fougere and Coles are 
confined to documented roles, acknowledgements and reproduced records. The extent of their 
assistance, internal reporting and any corporate instruction remains a disclosure question.
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